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OCHOBHBI€ OLIMOKH TOPrOBOTO ME€pUYaHAal3uHra

HekoppekTHOCTb pasmelleHUst TOProBbIX
OTAENOoB.

Co37at0TCs «MEPTBbIE 30HbI», CHIKAETCS
TOBapHas BblpyuKa.

CHEeT npoAdax ConyTCTBYHLLEro.

HecobnioaeHne npasun ToBapHOM ToBapbl pasMmeLLaloTcs Ha nonkax 6e3 aHanUTUKK No

poTauuu. npopaxam.
Ha nomnkax nosiBnsitoTcst ToBaphbl ¢ CHwXeHue npogax, Toprosas nnowaab UCrosb3yeTcs
MPOCPOYEHHBLIMWN CPOKaMW peanunaaLuu. Hea(pPEeKTUBHO.

OTCyTCTBUE YNPaBNAeMOCT TOBaPHbLIM LleHHWKn OTCyTCTBYIOT MIM HE COOTBETCTBYIOT

aCCOPTUMEHTOM. AEACTBUTENBHOCTH.
OTcyTcTBYET onTMMaribHas MaTpuua Mokynatenb He BbibepeT ToBap 6€3 LeHbl.
TOBAapOB..

PasgyTbii WITAT, HA3KaA CKOPOCTb MPOPUCOBKU
YBenunyenmne BpeMEHU Ha Co3aaHne rnraHorpamMmmbl U
,u,aaneﬁLuee MaCLLITa6I/1pOBaHI/1€

OTcyTcTBUE KOHTPOSSA
OTCyTCTBYET KOHTPOIb BbINONTHEHUS
BbIKINaaku B MarasmHe



PEHIEHUE!

ABTOMaTuU3auUus




[Touemy ABM Shelf

WHTYUTUBHO -TOHSA THBI M HHTEp P eiic
paboTa KOMaHIBI B €TUHOU Cpeae
24/7 KOHTPOJIb pa0OTHI MaTa3MHOB
JlocTym u3 n10060# TOUYKHU MHUpa
Mobile App (android, 10S)

paboTa ¢ miIaHOTpaMMaMHU |
000pyIOBaHUEM pa3HOTO TUMA U opMaTa

ABTOMATHYCCKAas BbIKJIdAAKa TOBAPOB




[Touemy ABM Shelf

oTcneXxmsaHue BbIlNMOJIHEHUA TiIaHOTpaMM, CpaBHCHHE C
U3HAYaJIbHOU MJIAaHOTPAMMOU

paboTa c rabaputaMu
YBEJOMJIICHUS O JIOOBIX U3MEHEHUAX
yIIpaBJI€HUE aKTyaJlbHBIM aCCOPTUMEHTOM

aHAJIUTUYECKUU OJIOK




HoBbIin ACCOPTUMEHT o @
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|- 2000
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MOHUTOPUHT KPI coTpynHUKOB
YIPAaBJIEHUE ACCOPTUMEHTOM

aBTOBBIKJIagKa, aBTO(EHUCHUHT

I~ 8000

dbopMaTHBIEC MIAHOTPAM M bl
Ha BCIO CETh

- 7000
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KOHTPOJIb BBIKJIAAKN THUCTAHITUOHHO - 5000

|- 4000
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HOMEHKINATYPA AKTMBHbBIA AHATHMTHUEA

# 11022020 - 11.022020

Mo BCceM MarasuHam

Bes akumi
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OBOPYIOBAHUE

CospaHue
KoHcTpykTOp 060pyaoBaHus
LLinpoknin BeiGOp wabnoHos

PepaktnpoeaHue
M3MeHeHne U mepexo B Mara3uHbl
C 3TUM 00OpYyIOBaHUEM

Bubnuorteka o6opynosaHus
XpaHEHUE BCEX CO3JaHHBIX

€IMHULBI 000pYyAOBaHUS




IJIAH 3AJTA

CrucoK miIaHoB 3aja
COSI[aHI/Ie KaTaJora ImJIaHOB 3aJ10B
YpOoBHHM cTaTyCcOB

KoncTpykTOop niana 3ana
Co3znanue n100bIX POpM MOMEIIECHUN
3arpy3ka cXeM TOPTrOBBIX 32JI0B
30HMpOBaHUE TUIaHA 3aJa

BusyanbHas aHalIuTUKA
HBCTOBBIC HHAWKATOPEI I10 IMTOKAa3aTCIAM
[Iponax u mapamerpam o00pynOBaHUS

S

ARRARAARNA

v 0000600000

Eﬁ

200009
0000000000 —

o000

»




ITIJTAHOI'P AMMA

30HUPOBaHUE

3oHupoBaHue, % bpeHaa, Aonsa KaTeropum
MHOTOYpOBHEBBIE COPTUPOBKHU U OTOOPHI
ABTO(elicuHr

NMnopT u3 Tadbnun

3arpy3ka U3 J100bIX Ta0JIUIIl
CoxpaHEHHE U MEPEHOC CYIIECTBYIOIINX
HapaboOTOK

Homenkmatypa

Bech cipaBouynuk B Shelf
V1oOHBIH TOUCK
CopTuUpOBKH U OTOOPHI

Jlocka 3amayd
BBOI[ U BBIBO/I 34 2 KJIHUKa
POTaIJ,'I/IH ACCOPTUMCHTA




mobile app

BbIITOJTHEHUE

IIpuem 3agaun
MobunbHoe npunoxeHune

Paccriika mouTsl

Briknanka
Beikinagka mo Ta0iiuie n3MeHEeHUN

CkaHep WTPUX-KOJIOB
CBepka OCTaTKOB U II€H

BeinonHeHue
1 xnuk nst otuyeta GOTO cTENIaKa

MoMmeHTalbHBINA OTUET B
LHEHTpaJbHOM Ooduce

ABM Samylkina
]
[eHepartop 3agad

kovr kovr
o

ABM Samylkina

ABM Samylkina
Jxypko ABM
Bunoycbro AnekcaHap

ABM Samylkina
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[Tanenb HacTpOEK

* HacTpoWka npas gocTyna Afsa pasnuyHbIX
nonb3oBaTtenen

* HaCTpoOWKa pacChbIfiKn OTYETHOCTH

* yrnpasneHue hopmon ona neyaTu
nnaHorpaMm 1 CXem 3arioB

* rnobarnbHble HAaCTPOWKN CUCTEMBI
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MPUHATL

MocKoBExMH, 1994 (Cak-CrTy) - 2500 X 1900

Kypex, Buworpagian, 15 - 2500 x 1900

Muc, Ax. Caxaposa, 3s - 1700 x 1800

Murcs, Fepoes Cranu-rpena, 12- 1700 « 1800

Munes, MaTpuaTos, 49 - 1700 % 1800

Muakcs, Axagemlioponok - 1970 x 6400

79 Lepse street- 1970 % 6400

43 Antonova Street - 1970 x 5400

-

001 mb

0.01 md.

005ma

001 ma

002mb

0.03mo

005mb

['pynmoBo€e ynpaBieHue

mMaccoBoe gobasneHune/yaaneHune

obopyanoBaHus

3arpy3ka CXeM TOProBbIX NOMELLIEHUN



HOMEHKNATYPA AKTUBHBIA

8 01052019 - 07.05.2020

Mo BCcem Marazm=am

03. AHannTukKa

Bez akumi

193 CM.
aHalim3 rnriaHa 3asia C uBeToBbiMUA

® HHIUKATOPaMH
(ABC, 060poT, mpogaxu, 1074,
cebeCTOMMOCTD)

oooeqe

aHaJH3 IJIaHOTPAMM C [IBETOBBIMU
HHJIUKATOPaMH

‘ (ABC, 060poT, mpogaxu, 1014,
ce0eCcTOMMOCTh, OCTATKHU, IICHBI )

1) 0037 Cokm 7

P00

‘ TaOJIMYHBIE OTYETHI IO BCEM HEOOXO UM BIM
HOKa3aTensaM

ﬂ % Gpenp $ nonka | nnowagb M2 | $ HassaHue

. Rich 0.096 HexTap Rich Kids myneTrdpyT 0,20
28 Rich 1 0.096 HekTap Rich Kids stnoko+srHorpag 0,21
- Haw cok 1 0.078 HekTap Haw cok suHorpagatnoko 0,2n OK30X

- Haw cok 1 0.050 Cok Halw cok aveoBbii ¢ MAkoTeio 0,950 OK3 X



KAK Mbl 9TO
OEJIAEM?

NHCTPYMEHTbI Ansi paboThbl




ABM Shelf WEB ABM Shelf MOBILE APP

paspaboTka nnaHorpaMvbl peanu3alus MIAHOTPaM MBI
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O6y4yeHue napTHepoB

MHCTPYMEHTbI ANns 3oeKTUBHOIO

BHEIPECHHUS




OOydeHHUEe METOJUKE PaOOTHI B IPOEKTE

ABM Sintegrum

MecceHaxepsl



CTOMMOCTH JTIOMOJIHUTEIbHbBIX KOHCYJIbTAIlUU

HanmeHoBaHue 10 yacos 15 yacos 20 yacosB

[TlakeT YyacoB

KOHCynbTauun no
BHEPEHUIO 350 EURO 495 EURO 620 EURO

cuctembl ABM
Shelf




Bxog B cMcTeMy f i ‘;
e
Moaaepyxka nocre 3aBepLIeHUSI BHeAPEHMUS




ITAIllbl BHEAPEHUA
PELLUEHUA

Py Ans 3deKTMBHOr

HHHHHHHHH




JTanbl BHeApeHUd

1. 2. 3.

KCIpecc-00cie10BaHUE ° 06yHeHVIe nonb3oBaTenen cucteme . o6yt-|eH|/|e rnonb3oBaTtenen no
ynpasrieHns nosio4HbIM paboTe ¢ aHanNUTUKON

pa3zBopauuBaHue ftp cepepa g npocTpaHcteom ABM Shelf
KJIMEHTA *  COMpPOBOXAEHME Mnosib3oBaTenen

° OKa3aHHMC IIOMOIIH IIOJB30BATCISIM B npun MaCLLITa6V|pOBaHV|V|

ycranoska ABM Shelf Hadajge paboOThl B CHCTEME

IIEpBOHAYaJibHAA 3arpy3Ka JaHHBIX
B ABM Shelf

TECTUPOBAHUE UMIMOPTA /IKCIOpTA
JaHHBI X



Pes3yiabTaThl UCIOJIB30BaHUA

ABM Shelf +12%

yBenuyeHne obopota
0e3 OoNoNHUTENbHbIX
pacxogoB

-20%

coKpalleHue
YNYLLEHHbIX Npodax

+100% +100%

yrnpasneHue noToKoMm
nokKynarenem
BHYTPU MarasuHa



pnumep coBmecTHoM npoaaxn ABM Shelf
Kitnent: ToproBas ceTh popMarta «y goMam

HaunmeHoBaHue

1 Toprosas Touka

2 000 sku

PPL, EURO CrtoumocTtb cuctemsl

Mpubbinb

Mpubbinb

BHeopeHue cuctemsl

naptHepy, EURO

naptHépa, EURO

napTHépa,%

no 1 marasmHa
ExxemecayHbin
nnaTtex

ABM Shelf 3 000 - 3 000 100%
CTOoMMOCTb

ncnosrib3oBaHUS

cuctembl ABM Shelf 300 195 105 35%




pnumep coBmecTHoM npoaaxn ABM Shelf
Kitnent: ToproBas ceTh popMarta «y goMam

HaunmeHoBaHue

1 5 ToproBbIX TOYEK

6 000 sku

PPL, EURO CrtoumocTtb cuctemsl

Mpubbinb

Mpubbinb

BHeopeHue cuctemsl

naptHepy, EURO

naptHépa, EURO

napTHépa,%

no 15 marasmHosB
ExxemecayHbin
nnaTtex

ABM Shelf 3 000 - 3 000 100%
CTOoMMOCTb

ncnosrib3oBaHUS

cuctembl ABM Shelf 1 000 650 350 35%




Hamu KnueHThl

& EBpopoc  Xrunepsons

Gdd i muer
KAQd

@Mh Xnacc,

CTPOMTENBHLIE MATEPHANBI
MHCTPYMEHTDI

PKPAMHWMUSA ¢ -MAPKET

KONno

HATYPANBHBIE NPOOYKTHI

Wwoe Qo g‘POI(OMI‘[ﬂEk(j

rriosyc® OUPKAH



https://youtu.be/ZnnUDHHbbNE
https://abmcloud.com/wp-content/uploads/Dobra-Kramnitsya-Kejs.pdf
https://youtu.be/oQ2Ey_3QP0g

AI'POKOMIIIEKC PE3 VJIbBTATHI

r MarasuHbl Bcerga aktyarnbHble nnaHorpaMmmbl
- dbopmaToB y
JoMa,
CyTepMapKeTH COKpaLLI,eHVIe 3aTpaT Ha reHepauuio
nraHorpamMmm
630
TOPTOBBIX : C6op oTtyeToB Yeped Web unrepdeiic, E-mail u
TOYCK ) Mo6unbHOE NPUITOKEHHUE

r. Kpacnonap

AHAIHU3 TOPAYUX U XOJIOJIHBIX 30H
®_0® 95 e7 p a

MR cqTeNbHOCTH
100%KkoHTpOJB HA BCEX DTANAX

BusyanpHas aHanuTuka

dopmMaTHbIC MIAHOTPAMMBI Ha BCIO CE€Th

_—




IlepBbIl U PE3VJIbTATEI
CCMCHUHBI U " Bce gaHHble HaxogaTca B eguHom 10
ey Bcerga aktyanbHble gaHHbIE NO aCCOPTUMEHTY,
- ocTaTkam, LleHaMm, npogaxam

AHanunTuka B pa3pe3e maradnmHa 1 B pa3pese
nraHorpamMmm

r CeTb
- CyIepMapKeTOB

7llI'L
|

R
\

OnepaTMBHoe N3IMEHEHNE aCCOPTUMEHTA

y

16 cynepmapkeToB, I.
IOxHO0-CaxanmuHCK

MHCprMeHT 014 KOHTPOJ1A BbINMOJIHEHHOCTU
3ajay MmarasnmHamm
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YeTKO BbICTPOEHHbIN BU3HEC -Ipoliecc B OTACIIE

® .. bonapsmon accopTumeHT
MepUyaHIan3uHTa

MR 710BapoB COOCTBEHHOIO
IIPOU3BOJICTBA
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r CeTb
- CyliepMapKeTOB

2 rmnepmapkeTa
9 n 1 cynepmapker,

EkaTepuHbypr

"""wl435008KU

PE3YJIBTATDI

EonHaa 6asza obopyagoBaHus
MarasuHOB 1 MNfiaHOrpamMmm

MoHutopuHr KPlcotpynuukos
YrnpaBiaeHHUe aCCOPTUM EHTOM

Hcnonb30BaHue aBTOBBIKIIAIKU U
aBTOo(eiicunra

PopMaTHBIE MJTAHOTPAMMBI HA BCIO
CETh

100%KOHTPOb BBIKJIAAKH
JUCTAHIIMOHHO



CIAC1bO 3A BHUMAHMUE!
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